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Guiding Principles
“Love one another. As I have loved you, so you must love one another.” (John 13:34)
This was the new commandment Jesus gave to his followers. As disciples, we are called
to take of our brothers and sisters, spiritually and physically and sometimes, this requires
a small sacrifice from our normal routines. This year, our parish programs will adhere to
all CDC guidelines determined by the NY State Department of Health, local health
officials. The following is a checklist for inperson gatherings if you are planning such.
The health and safety of all God’s children is our first priority.
“And let us consider how to stir up one another to love and good works, not neglecting to
meet together, as is the habit of some, but encouraging one another, and all the more as
you see the day drawing near.” (Hebrews 10:24) Communication is key to know the
community and to transmit information. Our programs need to meet people where they are
and provide clear directions on policies and procedure to ensure that health and safety
guidelines are met. Effective communication needs to be in place.
“There is no fear in love. But perfect love drives out fear, because fear …” (Hebrews
10:24) There is much fear that underlies every crisis and this pandemic era is no different.
This year more than ever we need to accompany our families as they seek and build a
relationship with Jesus Christ. As part of a “happy” catechetical year, our focus will be on
relational and pastoral ministry.
“May the God of endurance and encouragement grant you to live in such harmony with
one another, in accord with Christ Jesus, that together you may with one voice glorify the
God and Father of our Lord Jesus Christ..” (Romans 15: 5-6)
Collaboration within your parish, with the community and with neighboring parishes brings
forth the many gifts among all God’s children. Teamwork makes the work easier and more
fruitful in the end. Collaboration is a means to bring forth and activate the gifts of the
community.
“Neither do people pour new wine into old wineskins. If they do, the skins will burst; the
wine will run out, and the wineskins will be ruined. No, they pour new wine into new
wineskins, and both are preserved.” (Matt. 9:16–17) Do not be afraid! This a graced
moment - a time to reimagine, refocus, and redesign! We have an opportunity to meet the
new culture with new methods and a new ardour. In this time of New Evangelization, look
towards the doors of the domestic church that are opening for a new opportunity to
reimagine catechesis to engage, encounter and accompany families in their relationship
with Jesus.
"As faithful disciples and imitators of Christ, you are urged to go against the current,
choosing the evangelical option of serving the brethren...above all, because you are
impelled by the unceasing power of divine charity." Pope John Paul II (2001)” St. Paul in
his letter to James couldn’t have been more clear: “For just as a body without a spirit is
dead, so also faith without works is dead. (James 2:26) It may seem difficult to engage in
missionary action when online, but there is much that can be done.
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Essential Questions to Consider

Health & Safety

Communication

Relational &
Pastoral Ministry

Collaboration

Reimagine Catechesis

❖
❖
❖
❖
❖
❖
❖

Is social distancing able to be maintained in all classrooms and in common areas?
Will it be necessary to schedule additional times for grade levels?
Are there additional spaces that can be used for learning sessions?
How will students arrive and be dismissed without congregating?
Will parish maintenance be scheduled for cleaning before sessions?
Will you be able to supply necessary PPE and sanitizers for your program?
Do I have effective means for tracking attendance and tracing for exposure?

❖ Are families and catechists prepared and comfortable to be in the classrooms?
❖ Are families and catechists prepared for digital learning plans?
❖ Do I have a means of communication to address what families will expect when
returning to in-person sessions?
❖ How will catechists be prepared for what to expect in the classroom?
❖ Are we helping our parents in their role as primary catechists?
❖ How can the parish catechetical program always be an opportunity and invitation
to grow in faith?
❖ What will families need to nourish their prayer life?
❖ How is our parish responding to family needs ((ie. financial, spiritual,etc)
❖ Is our program Christ-centered? Are there opportunities to encounter Christ?
❖ How can we accompany families through the stress of Covid19?
❖ Who should be included as plans are being made for the parish catechetical
program?
❖ How will my collaboration with others make ministry work more fruitful in sharing
the Gospel?
❖ How is collaboration a witness of discipleship?
❖ How will collaboration provide more support and options for families?
❖ How can others in the parish be involved in the catechetical program?
❖
❖
❖
❖
❖
❖

How can I reimagine catechetical?
What skills will be needed for catechists?
How can catechetical engage families?
How can catechetical include the whole faith community?
How can catechetical be transformative, not just informative?
How can I help my students and families encounter God?

❖ How can retreats online provide spiritual discernment to activate one’s gifts?
❖ Where does missionary work need to occur?
❖ How will works of mercy be understood as discipleship?
Missionary Action
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Checklist
Checklist from NY State Health Department & Diocesan Guidelines
❏
❏
❏
❏
❏
❏
❏
❏

Learning spaces are marked off for 6’ social distancing
Common gathering areas are marked with 6’ social distancing
A non-contact thermometer may be needed on premise
Learners will be facing one direction only in the classroom
Disinfecting spray and/or wipes are readily available in all classrooms
Touchpoints must be regularly sanitized, including restrooms
Coordinate cleaning schedule with maintenance, may be needed during sessions
PPE masks are available for visitors, and as backup supply for students, catechists and other
volunteers

❏
❏
❏
❏

Create an arrival and dismissal plan
Create a health-check system in place for students and catechists (Covid-19 clear)
Create a visitor’s check-in for possible tracing purpose (date- time - name- phone- Covid-19 check)
Snacks should be limited and always individually packaged

Checklist for Community & Communication
❏

Survey families and catechists to determine comfort level of participating in in-persons sessions
with CDC guidelines in place and if prepared for digital learning plans

❏

Communicate screening procedures to families (at-home screening for temperature and symptoms
for child or anyone in household; or in-person non-contact temperature screening with questions)

❏

Signs or posters are posted with health and safety reminders

❏

Signs or posters are posted to direct traffic and maintain distancing

❏

Create a communications strategy to inform parents and students of what to expect when coming to
catechetical sessions (video, letter, web-posting, etc); more than one way of communication is best
Have at least one other administrator to help you with posting information on social media platforms

❏
❏

Determine a communication plan to connect families to the liturgy and parish life throughout the
year (posted calendars, Facebook posts, emails, newsletters, mailchimp, flocknote, etc)

❏

Provide a virtual meeting for catechists to review learning environment procedures and policies

❏

Ongoing communications are developed for families and catechists to keep informed of Covid-19
policies and updates

❏

Update handbooks and/or other parish policy documents/websites

❏

Communicate with parents and catechists diocesan social media policies for digital learning
https://drive.google.com/file/d/1etgoYz5l_sJGZovDsSO-SezvQh25k6Ge/view

Healthy, Happy & Holy Planning Guide

4

CheckList for Relational & Pastoral Ministry
❏

Review the survey results of families and catechists

❏

Determine how much online time students will be enduring if planning online learning for the
catechetical program

❏

Schedule a delayed start to the year. This will help take the stress off of all stakeholders

❏

Set up regular check-ins to accompany families as they navigate these times

❏

Provide options for families with unique situations, various schedules.

❏

Provide spiritual opportunities for catechists (prayer services, faith sharing, liturgies)

❏

Keep connected to all catechists, even those who discerned not to teach this year. (Fear may have
kept them from being involved, but remain in contact with them and update them on future
opportunities for when they are comfortable)

❏

Be in communication with parish leaders in your PCA; set a schedule for meetings as planning begins
as well as a few additional meetings through the year

❏

Collaborate with other ministries within the parish, support one another

❏

Determine areas you need assistance, look to the gifts of your parishioners (those who would check
in with families, those with digital skills to assist catechists, those to help put together at-home
learning packets/activity boxes

❏

Encourage companions “on the journey” (team people up with like circumstances) to build small
Christian community - for example families with similar age children

CheckList: Collaboration & Community
❏

Review https://parishcls.weebly.com/ for all of the Focus on Fall webinars

❏

Be in communication with parish leaders in your PCA; set a schedule for meetings as planning begins
as well as a few additional meetings through the year

❏

Collaborate with other ministries within the parish, support one another

❏

Determine areas you need assistance, look to the gifts of your parishioners (those who would check
in with families, those with digital skills to assist catechists, those to help put together at-home
learning packets/activity boxes , etc)

❏

Identify the catechetical gifts needed: classroom catechists, online catechists, family catechists

❏

Safe Environment certification - may need more catechists and aides - aides can be virtual classroom
monitors which will be need according to the Diocese of Syracuse social media policy

❏

Check you local school district(s) to be aware of the student schedules (this affects parents and family
life)

Healthy, Happy & Holy Planning Guide

5

CheckList: Reimagining Catechesis
❏

https://parishcls.weebly.com/ for all of the Focus on Fall webinars

❏

Determine the models of catechesis that you will need to offer to meet the needs of your families
and catechists

❏

Determine your publisher - collaborate with catechists and pastor (Publishers’ Showcase)

❏

Develop a calendar for sessions and events - be mindful of other schedules in the community

❏
❏

Determine any resources, digital tools and devices, and skills that will need to be addressed
Meet with catechists, virtually or inperson, to include them in planning and share guidelines,
policies and parish mission

❏

Schedule any trainings that will be needed for catechists (with delayed start, September might be
a good time for training and meetings)

❏

Provide necessary modifications, accomodations and perhaps aides for special needs children

❏

Family catechesis will require ongoing relationship between the parish and the families so that
the home becomes the “domestic church” where faith is practiced and shared in daily life.

❏

Develop a contingency plan - an emergency plan for continuing catechetical should be
constructed if the Department of Health limits gatherings significantly or totally

CheckList: Missionary Actions
❏

Retreats for both First Communion and Confirmation can be adapted into online retreats

❏

Activate Corporal and Spiritual Works of Mercy into the catechetical program

❏

Connect to Gospel teachings and Catholic Social Teachings

❏

Look for community needs that the parish and catechetical program can offer help
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Sample: Survey Questions
SAMPLE SURVEY QUESTIONS
Families:
As the parish program will follow all CDC & NY State Health Dept guidelines, how comfortable will you be
sending your child to in-person sessions for catechetical?
❏
Very comfortable
❏
Somewhat comfortable
❏
Not very comfortable
❏
Undecided at this time
Does any member of your household have underlying health conditions that could compromise their
immune system or be a health concern in this pandemic?
Does your child have reliable access to a technological device?
What type of device does your child use for remote learning:
❏

Chromebook

❏

Laptop/desktop

❏

❏

Tablet

Ipad

❏

Smartphone

Does your child have access to reliable internet?
Are you and/or your child familiar with video conferencing such as:
❏

Google Meet

❏

Zoom

❏

Other

❏

No experience with videoconferencing

Are you able to assist your child with remote learning?
In your past experience, what was the greatest challenge for you and your child during remote learning times?
If your child has any learning disabilities, what accommodations do you recommend for him/her?
Catechists:
Ask all the same questions as above, but directed to them as catechists.

Ie, How comfortable are you teaching your class remotely following diocesan guidelines and safe
environment policies?
Do you need training for hosting webconferencing?
Are you familiar with Google Suite products?
Check any of the following which you feel you need instruction for use in the virtual classroom:
❏
❏
❏
❏

Google Meet
Google Sheets
Google Docs
Google Slide

❏ Google forms and surveysWays to assess student
learning with Kahoot, Quizlet or Quizziz and more
❏ Communication tools, ie REMIND, Seesaw
❏ Classroom platforms ie, ClassDojo, Google
classroom,

❏ Collaborative Learning Project with
digital apps
❏ Tips for Webconferencing lessons..
Engage students when online
❏ Building a Webquest, Hyperdoc
flipgrid or other digital guided lesson

Add your own questions that will help you determine your program needs.
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DIGITAL TOOLS
ENGAGE YOUR LEARNERS
EXPLORE THESE TOOLS
●
●
●
●
●

Padlet
Google slide activity
Thinglink
Edpuzzle
Quizizz

●
●
●
●
●

InsertLearning
Rewordify
Hyperdocs
QR Codes
FlipGrid

Blended Learning Tools Video
Watch the video to see these in action!
Engage your catechists in a training session on one or more tools!
MEET VIRTUALLY

Tutorials

Tutorials

Tutorials

Tutorials

Determine what students and catechists are comfortable with.
Be sure to adhere to Diocesan Social Media Guidelines.
LEARNING PLATFORMS
Website pages can be used to create :webquests, or guided learning with playlists.
Other platforms to keep deliver learning schedules and materials include:
Edmodo
Classdojo
GoogleClassroom Seesaw

Be aware of COPPA laws to
protect the privacy of children
under the age of 13.
Visit Commonsense.org to learn
more about online learning with
children.
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Contingency Plans
AT-HOME
PAPER, PENCILS & PUBLISHER

Pick-up/Drop-off
What to include:
● Choose a USCCB approved program that
includes parent/family guides (all have family
components)
● Children’s textbook from publisher
● Parent guide, from publisher
● Additional materials for family activities
● Assessment tool for chapters/units
● Participation record

THE VIRTUAL CLASSROOM
ONLINE

Synchronous Session - Everyone learns together
at the same time
Use a webconferencing tool such as
GoogleMeet or Zoom
Asynchronous learning - learning is on your own
with guided lessons
Use platforms such as Edmodo, Google
classrooms, ClassDojo
Follow Diocesan Social Media Policy

Diocesan Social Media Policy
HYBRID LEARNING MODELS
Online learning with in-person sessions

Blended
A. Digital learning with face-to-face either in person or virtually. Generally more teacher directed.
B. Combines online educational materials and opportunities for interaction online with traditional
place-based classroom methods. It requires the physical or virtual presence of both teacher and
student.
Flipped Learning:
A. Lessons are online, with content and practice. Lesson videos and playlists are created for students to
watch on their own. Student-centered learning
B. Students gather to take learning to a deeper level or immerse in projects to apply learning.
Enhanced Virtual
A. The entire learning process is conducted online
B. Required in-person experiences are added to enhance learning. For example, an online lesson on
prayer may include an in-person prayer service with adoration.
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