
Dear Friends in Christ:

   This year I celebrate my 10th anniversary 
as the Bishop of Syracuse and the 50th 
anniversary of my ordination to the 
priesthood. I must admit writing these 
numbers makes me pause and reflect on 
how fast time has gone by and how blessed 
I have been throughout my priesthood. 
   As one can expect, much has changed 
for me personally and for the Catholic 
Church since my ordination in 1969. I was 
in the midst of my theological studies when 
Vatican II ended in 1965 and 16 documents 
came out of it, laying the foundation of 
the Church we know today. It opened the 
doors in many ways and made attempts 
to respond to changes in contemporary 
society. As a result, it presented a renewed 
vision of what it means to be Church. We 
experienced changes in the Mass; a role 
for the laity, both men and women; and an 
invitation to be called to holiness challenging 
each and every one of us to be missionary 
disciples.
   The Church has not yet fulfilled all that 
was envisioned during Vatican II, but I am 
encouraged that here in our diocese we 
have consciously and strategically focused 
our planning and ministerial support to do 
exactly what came out of the Council — to 
help form missionary disciples — more 
than 50 years after it first convened.  
   I can attest firsthand that this is 
challenging and intentional work. It requires 
accompanying people wherever they are 
on a journey that will hopefully lead them 
to know, live, and share their faith. It takes 
place in our homes, schools, parishes, 
shelters, clinics, and on the street by 
faithful individuals, paid personnel and 
volunteers, who have committed their 

lives to the Church. They work tirelessly 
to support individuals, families, parishes, 
and communities by providing innovative 
resources, ministries, and services designed 
to meet their needs and ignite their faith 
in Jesus Christ. We are blessed to have 
so many gifted people who truly believe 
in carrying out the mission of the Church, 
especially during this extremely challenging 
time in its history.
   As bishop, I am cognizant that these 
efforts could not be made without the 
generosity of the faithful. I am deeply 
grateful for your continued support of our 
parishes, the annual HOPE Appeal, Catholic 
Schools, Catholic Charities, and more. We in 
the diocese must be good stewards of these 
resources by being strategic with finances 
and investments through the advice and 
oversight of professionals on our boards and 
advisory committees.  
   As in past years, this report reflects the 
financial status of our diocese from July 1, 
2017, to June 30, 2018, while providing 
you with highlights of various ministries and 
initiatives that have furthered the mission of 
evangelization. Please take time and read 
this report and know that the entire financial 
statement can be found on our website, 
www.syrdio.org.
   Serving as a priest and as the Bishop of 
Syracuse has been a gift filled with far too 
many graces to name. Be assured that I 
am forever grateful to be with you at this 
moment in our diocesan history. May God 
bless you and your loved ones always.

Cordially yours,

2018   
Diocese of Syracuse 

Financial report
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Mission: Evangelization
Five years ago, embracing the vision of the U.S. Conference of Catholic Bishops, the Diocese of Syracuse declared evangelization as its mission. 
For us, this means knowing, living, and sharing our faith by discovering Jesus through a personal encounter with him, following Jesus and 
becoming his disciple, and proclaiming the Good News as a witness of Jesus. All diocesan programs — both ministries and administration —  
are focused on supporting parishes and pastoral care areas in this mission. 

These goals can only be achieved through mission-focused, measurable plans that take into account current realities and appropriate financial 
support. That’s why the diocese formed a strategic planning committee, made up of pastors from both large and small parishes across the 
diocese, to approve departmental plans and ensure they are being implemented. Their goals are to invest in programs that support parishes and 
pastoral care areas, stop funding non-value added programs, refocus and restructure necessary programs that are not being properly executed, 
and encourage change.

Committed to this mission, strategic diocesan investments in the last fiscal year included the following highlights.

Making Missionary Disciples
   The Offices of Evangelization, Faith Formation, and Youth/Young Adult Ministry have 
developed Making Missionary Disciples (MMD), a unified process for parish renewal. The 
MMD process has been piloted in six parishes over the past three years, measurably 
improving the effectiveness of evangelizing and catechizing children, youth, and adults 
through a culture of encounter and accompaniment. Key elements of MMD include 
mission alignment, strategic planning, collaborative leadership, and a shift from 
programs to people. Findings from the MMD process are informative for current and 
future parish viability, in particular pastoral care area collaborations.

Deaf Ministry
   The Office of Deaf Ministry ensures members of the faith community who are Deaf and 
hard of hearing are able to hear the word of God. Nearly 20 interpreters regularly provide 
interpretation of Masses at 13 churches throughout the diocese, and they are able to 
provide interpretation at other events as needed. Last year, about 160 events — including 
Faith Formation classes; sacraments such as First Communions, weddings, and baptisms; 
funerals; conferences; and Bible study programs — were interpreted. Additionally, last 
year 15 parishioners learned American Sign Language and two mentors learned to 
interpret Mass through the ministry; several priests and seminarians are learning to sign 
through the ministry as well.

Communicating the Good News
   If the mission of the Diocese of Syracuse is to evangelize and to make missionary 
disciples, then accurate, effective, and innovative communications must be at the very 
heart of meeting that goal. Our local Church maintains a strong presence in the modern 
media marketplace — in print, on television, on the web, via email, on social platforms 
— in order to meet people wherever they are. 
   Every day, the Catholic Sun delivers local, national, and international Catholic news 
to readers and followers via the newly redesigned thecatholicsun.com; every week, the 
print edition reaches nearly 15,000 readers across the diocese and beyond. This award-
winning news organization has told the stories of the diocese and its faithful for more 
than 125 years; with continued efforts to diversify its news delivery, expand its reach and 
impact, and sustain its business model, the Sun is poised to serve for 125 years more.
   Each week, Syracuse Catholic Television brings Sunday Mass to those who are unable 
to attend Mass in their own parishes due to age or illness. CTV also creates original 
video content, bringing stories from parishes, schools, and ministries to life and sharing 
them via youtube.com/syrdio  —  in the past year, CTV created more than 150 videos, 
generating nearly 180,000 views in the 2018 calendar year.
    The Office of Communications directs the diocese’s robust digital presence, reaching 
thousands of faithful each week via diocesan Instagram, Facebook, Twitter, and YouTube 
accounts, and through direct emails. (The diocese’s own Bishop Robert J. Cunningham 
also reaches close to 600 people with daily tweets @bishoprjc.) In early 2018, the Office 
of Communications collaborated with the diocesan Vocations team to launch a new 
social media presence that included Facebook and Instagram accounts and, in August, 
a redesigned Vocations website. The social media accounts reach over 3,000 people 
each week, and over half of the audience is within the target age range (young men 
18-34). Additionally, the website reaches over 1,500 people monthly and has become 
a great resource for parishes seeking to promote vocations to the priesthood and 
religious life within their faith communities. The team also launched #MyVocationStory, 
a series of candid and powerful video testimonials given by members of the vocation 
team. The videos have been viewed more than 2,300 times on YouTube and more than 
15,000 times on Facebook.

   The Office of 
Communications 
continues to work 
collaboratively 
to identify and 
share innovative 
communication 
methods and tools 
with parishes, schools, 
and ministries, and 
will redouble these 
efforts in the coming 
year, working with 
parishes to assess 
and strengthen their 
communication 
strategies.



 

Developing lay leaders
   Critical to the development of lay leadership is the Office of Formation for Ministry (FFM), which provides education and training 
to those who seek to grow in faith and service in response to their Baptismal call to share the Good News of Jesus Christ. The two-
year Lay Ecclesial Ministry program prepares candidates to assist pastors to serve the needs of a parish or pastoral care area and 
leads to certification and commissioning by the diocesan bishop in a specialized area of ministry (Faith Formation, Liturgy/RCIA, 
Youth Ministry, Parish Business Administration, Parish Service). The program also serves as the first two years of deacon formation. 
Candidates are sponsored by their parish and work in collaboration with their pastor to define their role in ministry. Since July 
1, 2018, FFM has provided services to 62 individuals from 45 different parishes; 47 are enrolled in the Lay Ecclesial Ministry 
Formation program. Seven of this group are discerning the permanent diaconate. The remainder are taking courses for personal 
enrichment.
   The Office of Pastoral Leadership, through coordinated collaboration with diocesan offices, pastors, and leaders in pastoral care 
areas and parishes, responds to the needs of the times and the changing landscape of parish life by working with clergy and lay 
leaders to “identify and invite” people with the potential to serve as pastoral associates and parish life directors. The office has been 
able to offer tuition assistance to those who need advanced degrees in theology, pastoral studies, and parish business management 
and provides additional preparation in collaboration with deacon formation to meet the needs of those who already have advanced 
degrees. This year three students will graduate from St. Bernard’s School of Theology and Ministry and one will graduate from 
St. Joseph’s in Maine. Since the inception of the process, seven persons have been added to those already serving as pastoral 
associates; several others are in the process of preparation and ongoing discernment in dialogue with their pastors and the director of 
the Office of Pastoral Leadership.

Supporting Catholic schools and scholars
   The Catholic Schools in the Diocese of Syracuse share in the evangelizing mission of Jesus 
Christ to love and be of service to God and one another. Together with families, communities, 
and parishes, the diocese’s 22 schools provide an education rooted in the Gospels that is 
“living, conscious, and active.” Students witness and are taught values and ideals that are in 
accordance with the teachings of the Roman Catholic Church. Students are empowered to live 
their faith with compassion, integrity, and respect for all life and the diversity of our world. The 
diocese’s Catholic schools are faith-centered communities focused on promoting academic 
excellence while developing a strong moral conscience and embracing Catholic social 
teachings that enable students to meet the lifelong challenges and demands of our rapidly 
changing world. 
   The Middle States Association Commissions on Elementary and Secondary Schools in March 
accepted the midterm report for the system of 22 Catholic schools in the diocese, confirming 
the system is continuing to meet the association’s expectations for accreditation. Middle 
States is an independent, professional organization that accredits educational institutions; the 
diocese’s 22 schools earned Middle States accreditation in 2015.
   In the 2017-18 school year
   • 4,460 students were enrolled
   • 100% high school graduation rates and diplomas were acheived
   • 95,245 Christian service hours were completed
   • $23,824,053 in college scholarships were offered

Faith Formation
   The Office of Faith Formation is 
committed to educating, evangelizing, 
and empowering others through lifelong 
and ongoing faith formation. 
   Last year, a study exploring Faith 
Formation in the diocese resulted 
in recommendations for defining, 
organizing, supporting, and delivering the 
ministry in the future.
   The Office of Faith Formation has since 
been focused on three key initiatives: 
developing curriculum standards with 
grade level benchmarks, developing a 
new process for catechist formation,  
and providing support and resources to 
parishes as they select models of Faith 
Formation that engage families. At the 
same time, the office has continued to 
provide strong professional development 
and mentoring to catechetical leaders 
meeting the needs of the current 
catechetical environment.

Serving those in need
   Catholic Charities’ emergency services 
programs are ground zero when it comes 
to human needs. These programs are 
where the mission of Catholic Charities 
meets “the moment” to truly see the face 
of God in those who are poor, suffering, 
and in need of care and compassion.
   Emergency services are the “front 
door” to a variety of health and human 
service programs available through 
Catholic Charities agencies in all seven 
of the diocese’s counties. Individuals 
and families who cross those thresholds 
are often in dire straits, in need of 
food, clothing, and even prescription 
medications they can’t afford; many 
times they are at risk of homelessness 
due to eviction, utilities being shut off, 
or living in uninhabitable environments. 
Caring and dedicated staff not only bear 
witness to their suffering, but also work 
to bring immediate relief through food 
and clothing pantries, rental assistance, 
utilities assistance, and prescription 
medication assistance, and to provide 
information and referrals to connect 
people to the services they need.
   Below are just a few of the direct 
impacts made through each agency’s 
emergency services programs last year 
— visit ccsyrdio.org to learn about many 
more.
   • Broome County: 741,090 meals 
were served to 49,406 individuals, 
representing 18,990 households
   • Chenango County: 5,013 households 
provided with 131,823 meals
   • Cortland County: 2,200 people 
served annually in 950 households
   • Oneida/Madison Counties: 5,720 
people received direct assistance in the 
form of food, food vouchers, rent, fuel/
utility payments, transportation costs and 
medical bills/prescriptions
   • Onondaga County: approximately 
3,500 different individuals served
   • Oswego County: 3,669 households 
and 11,902 individuals served through 
the Community Services program and 
food pantry in 2017



   The audited financial statements of the 
Diocese of Syracuse can be found at www.
syracusediocese.org/diocesan-offices/
finance-operations/diocesan-financial-
reports/ and were audited by Dermody, 
Burke & Brown, CPAs, LLC. The independent 
auditor’s report dated October 25, 2018, 
noted that the financial statements present 
fairly in all material respects the financial 
position of the Diocese of Syracuse and the 
results of its operations and cash flows. The 
Audit Committee and the Finance Council 
have reviewed the financial statements and 
approved them.
   The financial statements referred to above 
include the responsibilities and activities of 
overseeing and managing the Diocese of 
Syracuse. They do not include organizations 
that are legally separate from the diocese 
and have their own Boards of Directors and 
committees, for example Catholic Charities, 
Christ the King Retreat House and Conference 
Center, the Catholic Sun, the parishes of the 
diocese, the Catholic schools, the Retirement 
Plan for Secular Priests, the Clerical Fund 
Society, and the Foundation of the Roman 
Catholic Diocese of Syracuse.
   During the fiscal year ended June 30, 2018, 
the diocese established the Independent 
Reconciliation and Compensation Program. 
This program was implemented on February 
14, 2018, and was designed to compensate 
victims of clergy sexual abuse through an 
independent third party. Kenneth Feinberg 
and Camille Biros were hired as independent 
third-party administrators. At June 30, 2018, 
the Diocese accrued an estimated liability 
of $10,927,500 to settle the victim claims 
that were known to be credible when the 
program was implemented. Abuse victims 
will be compensated from the general liability 
insurance reserves held by the Diocese.   
   Subsequent to June 30, 2018, the Diocese 
settled 79 claims amounting to $10,922,500. 
In addition, $1,570,593 was incurred in 
legal and consulting fees in connection with 
the settlement of the 79 claims. In total, the 
Diocese has spent $12,493,093 settling these 
claims.
   As reported in the past, an ongoing 
challenge facing the Diocese is funding the lay 
pension plan. This is a multiple employer plan, 
of which the diocese is one of 190 entities. As 
shown on the Statement of Financial Position 
and as discussed in footnote 14 on pages 
19-23, the total projected Benefit Obligation at 
June 30, 2018, was $46.8 million. In addition, 
the fair value of plan assets amounted to 
$28.1 million at June 30, 2018. As a result, 
the plan reported an unfunded status at June 
30, 2018, of $18.7 million compared to $23.2 

million for 2017. The $4.5 million reduction 
in liability is the result of a number of factors, 
including favorable investment returns on plan 
assets, the pension buy-back implemented in 
2017 for terminated vested employees, and 
continued efforts to ensure the accuracy of the 
employee information. 
   As shown on the balance sheet and 
discussed in footnote 2 on pages 8-9, the 
Diocese modified its borrowing capacity in 
2018. The diocese has $14 million debt 
capacity that is collateralized by $14.5 
million in investments held by three financial 
institutions. At June 30, 2018, $6.5 million of 
this collateral was used. The debt modification 
reduced the borrowing capability by $7.5 
million and at the same time reduced the 
collateral required by $15.7 million.
   From an operational perspective, 2018 was 
the fifth year of execution of the diocesan 
strategic plan focused on the mission of 
evangelization. Twelve pastors from across 
the diocese make up the Strategic Planning 
Committee and meet throughout the year, 
ensuring all spending and investments support 
the strategic plan and parishes. 
   The decentralization of Catholic schools 
continued in 2018. The strategy moved 
operational control of the junior/senior high 
schools to boards of trustees composed of 
alumni and community members. During the 
year ended June 30, 2018, land, buildings, 
and equipment with a net book value of 
approximately $4 million were transferred to 
diocesan schools. Catholic school enrollment 
was 4,460 students in 2018, down 2.8 
percent compared to 2017. 
   The Statement of Activities for operations 
is summarized on page 4 of the financial 
report. The business model for the diocese 
is to break even in the overall mission of the 
diocese (Program Services) while achieving a 
surplus of 5 percent for the combination of the 
Syracuse Catholic Insurance Fund, the Plant 
Fund, and Central Administrative Support. This 
surplus is used to fund the lay pension plan 
unfunded position and other strategic needs.
   Program Services achieved break-even in 
2018. Operations generated a surplus of $2.3 
million in 2018, compared to $2 million in 
2017. 
   Overall, the Diocese of Syracuse continues to 
change from being a dollar-driven organization 
to a mission-driven and strategic one. This is 
providing positive direction and support in the 
parishes and junior/senior high schools.
   If you have any questions as you review the 
financial statements on the website, please 
call me at (315) 470-1406. 

 
Stephen Breen

Diocesan Chief Financial Officer

The Diocese of Syracuse is committed to fiscal responsibility and transparency. An important part of that commitment 
is providing a clear account of how its resources – resources contributed by you, the faithful of the diocese – are being 
managed and spent.
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Statement of Financial Position

ASSETS

Current Assets $7,494,609 $7,744,152

Investments $32,873,790   $37,727,932

Property and Equipment - Net $2,736,936  $7,528,027

Total Assets $43,105,335 $53,000,111

LIABILITIES

Current  Liabilities  $12,558,183 $15,268,939

Note Payable  $- $2,500,000

Unfunded Pension Obligation $18,715,949 $23,179,606

Accrued Independent Reconciliation and Compensation Program $10,927,500 $-

Total Liabilities $42,201,632  $40,948,545

Net Assets $903,703  $12,051,566

Total Liabilities and Net Assets  $43,105,335 $53,000,111

 

Statement of Activities

REVENUE AND SUPPORT FROM PROGRAM SERVICES

Contributions $735,933  $557,005

Fees and Other Services  $180,548 $184,407

HOPE Appeal Grant from Foundation $3,911,372 $4,166,448

Total Revenue and Support Program Services $4,827,853   $4,907,860

PROGRAM SERVICE EXPENSES $4,408,600 $4,792,662

PROGRAM SERVICES NET $419,253 $115,198

Insurance Fund Activity, Net $2,997,209 $2,855,453

Plant Fund Activity, Net $(593,271) $(649,655)

Central Administration Support Activity, Net $(513,836) $(247,977)

Change in Unrestricted Net Assets From Operations $2,309,355 $2,073,019

 

Net Investment Activity $2,637,658 $3,474,876

Lay Pension Plan Contributions $(4,100,000)  $(4,231,736)

Capital Contributions $(210,296) $(313,281)

Transfer to Foundation $- $(71,939)

Depreciation $(727,973) $(305,383)

Bad Debt Recover (Expense) $96,848 $75,252

Unfunded Pension Obligation Adjustments $4,463,657 $8,024,531

Independent Reconciliation and Compensation Program $(11,606,133) $-

Change in Unrestricted Net Assets $(7,136,884) $8,725,339

Net Assets at Beginning of Year  $12,051,566    $7,558,146

Transfer of Land, Building & Equipment - Diocesan Schools $(4,028,517) $-

Net Asset Transfer - Related Entities $17,538 $(4,231,919)

Net Assets at End of Year $903,703   $12,051,566


