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Diocesan Pastoral Council 
March 10, 2012 

 
Opening Prayer – Bill Flynn and Larry Hagan led the DPC in opening prayer.  
 
Welcome – Margi Lawrence, DPC Chairperson, welcomed everyone, especially the 
parish pastoral council chairs who had been invited to participate in part of the DPC 
agenda and would have a break-out session with Fr. Lang to discuss indicators of a 
healthy parish.  

 
Funeral Guide Update – Tina Dyer, EPC Executive Secretary, provided an update 
regarding progress toward developing guidelines for funeral rites. Father Scardella, 
Director of Liturgy, has formed a committee which includes:  2 area funeral directors,  2 
people from the Diocesan Liturgical Committee, 2 DPC representatives, Fr. Scardella and 
Tina Dyer. The committee is planning to have something to share with the DPC in May. 
 
Annulments – Father Elmer, Diocesan Judicial Vicar, has suggested that every year the 
question/answer sheet concerning annulments be included in your packets and made 
readily available in your parishes. Many people are unaware of how to proceed in 
obtaining an annulment.  Please encourage your pastor to make this information available 
annually.  
 
Evangelization Toolbox – The Evangelization Toolbox is available on the website, 
www.syrdio.org. Please contact Tina Dyer if you have new activities to add to the 
toolbox.  
 
Status November Survey Results – Tina Dyer discussed the results of the November 
2011 Diocesan Pastoral Council survey of HOPE Appeal Programs. The results of the 
survey were included in the DPC packet. The purpose of the survey was as a follow-up to 
the survey sent to pastors in the spring of 2011. In most cases those surveys were 
completed by people who were aware of what was happening in their parishes. The 
purpose of the November 2011 survey completed by the DPC was to get a sense of how 
much the average “person in the pew” knew about Hope Appeal programs and services. 
Tina highlighted several findings of the survey. Under concerns it is important to 
understand that most people probably are not aware of existing programs that are being 
used by their parishioners. It was noted that the HOPE Appeal ministries identified as 
having the greatest importance in this mini-survey were: Faith Formation, Young 
Adult/Youth Ministry and Catholic Charities.  
 
Communication – Minutes will continue to be sent to DPC representatives, not to the 
pastors. It is important that DPC representative meet with the parish pastoral council at 
least four times per year to share and discuss the DPC minutes.  
 
1. HOPE Appeal Programs/Services – Kit Parker, Director of Development, spoke 

about how the HOPE Appeal office communicates and discussed with the DPC 
how the office could improve its communication to people in the pews. Kit 
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showed a HOPE Appeal “best practices” video that is intended to assist pastors 
and parish leaders.  DPC members are encouraged to view this video with their 
pastors and their Hope Appeal parish team.  Highlights of the discussion include: 

• HOPE Appeal stands for Helping Our People Everywhere.  
• Parish goals are set based on a three year average of Sunday offerings. The 

Increased Offering effort will have a limited impact on the HOPE Appeal 
goals. In reviewing the 2009, 2010, and 2011 offerings upon which the 
2012 parish goals are set show that 50% of parishes will see their goal 
increased by about 5%, and 50% of parishes will see their goal reduced by 
about 5%. 

• The HOPE Appeal budget process is as follows: 
 The Bishop sets the priorities 
 The Budget Committee received the Bishop’s priorities 
 Each program office meets with the Budget Committee 
 The Budget Committee makes recommendations for allocations to 

the Pastors’ Advisory Committee 
 The Pastors’ Advisory Committee makes recommendations to the 

Bishop 
 The Bishop makes final approval 

• The 1999 Heritage Campaign continues to be overseen by the Heritage 
Advisory Committee. The Heritage Campaign contains an $18.7 million 
endowment. These funds support Catholic Schools, Youth/Youth Adult 
programs, priests retirement facilities and emergency services for Catholic 
Charities. 

• Administrative costs for HOPE Appeal stand at 7%. The target for non-
profits is 15%. 

• McDevitt Grant information was shared.   The Diocese received a 

significant bequest from Robert and Catherine McDevitt who directed the 

creation of several funds and named the areas/ministries to be supported. 

The McDevitts were specific as to how the interest income from these funds 

was to be spent. In December of 2010, Bishop Cunningham approved a use of 

these funds in support of Youth/Family Evangelization and Food Bank 

programs in parishes. 
- For Evangelization programs, all parishes of the Diocese of Syracuse that 

met or exceeded their 2010 HOPE Appeal goal are eligible to apply for a 

McDevitt Grant in support of Evangelization Programs in Youth and/or 

Family Life. All grants are to support creative and innovative approaches 

to the continuing evangelization of our young people and families, and 

are not to exceed $10,000. Priority will be given to programs that can be 

replicated in other parishes.  

- For Food Pantry/Food Bank programs, all parishes, whether or not they 

met their HOPE Appeal goal, are eligible to apply for a McDevitt Grant 

in support of parish operated programs. These grants are to support 

emergency needs and the purchase of food items, and will not exceed 
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$7500. Funds are not intended to support capital needs, employee 

compensation or other overhead costs.  

Applications are available on the diocesan website under “Giving and 

Donations.” 

2. Diocesan Communication – Danielle Cummings, Assistant 
Chancellor and Director of Communications for the Diocese and Connie Berry, 
editor of the Catholic Sun, provided an overview of the changes that have 
occurred in the format of the Catholic Sun as a result of information the office has 
received from the survey. The Catholic Sun includes a weekly letter from Bishop 
Cunningham. It has increased its effort in providing a comprehensive view of 
programs and services available in the Diocese in addition to events and other 
articles. Bishop Cunningham would like to see subscriptions to the Catholic Sun 
increase, therefore the office is working with parishes in this regard. The Catholic 
Sun will be available electronically in the future. Connie is able to take 
information from the parishes for stories that appear in the Catholic Sun. She 
encourages anyone to contact her with stories or story ideas.  Email: 
cberry@syrdio.org.   

  
Diocesan Website – Danielle Cummings led the DPC through the Diocesan 
website. Parishes can establish a link from their parish website to the Diocesan 
website. Parishes can email events to Danielle and she will post them. 
Descriptions of parish events to be posted to the Diocesan website are limited to a 
paragraph (30 words). Longer descriptions, flyers, or video can be posted to the 
Diocesan Facebook page.  
 
Facebook Page – The Diocese launched its Facebook page on February 1, 2012. 
This page contains a plethora of news, photographs, video, and information. This 
provides parishes with many opportunities to share what is happening in the local 
parishes and to also learn about interesting and important issues and concerns 
regarding the Diocese and the Catholic Church.    Email:  dcummings@syrdio.org 

 
3. “Freedom of Religion” – Bishop Cunningham addressed the DPC regarding the 

Department of Health and Human Services (HHS) announcement regarding its 

decision to issue final regulations requiring practically all employers, including 

many religious institutions, to pay for abortion inducing drugs, sterilizations, and 

contraception. The Bishop stated that the regulations would provide no protections 

for Catholic institutions – such as Catholic Charities, hospitals, and universities – or 

for the individual faithful in the marketplace.  Bishop Cunningham stressed that this 
issue is extremely serious and will have an impact on us for years to come.  
 
Bishop Cunningham called us to Catholic Action, joining our voices with others 
against the unjust interference with our religious freedom. Through the HHRS the 
government is interfering with what makes an institution Catholic. It is important 
to be informed of the issue, to stay informed, and to assist the Church in 
protecting our fundamental right to religious liberty. 
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4. Question and Answer Period – Bishop Cunningham shared important 
information on current issues and responded to questions collected from the DPC. 
 
The Immaculata Award ceremony December 6th was a success.  There were 73 
volunteers from across the diocese who were honored.  Nominations for recipients 
were made by the pastors after they had consulted with their parish councils.  
Bishop Cunningham would like to do it again on the Sunday closest to the Feast 
of the Immaculate Conception. 
 
Bishop noted that at the recent RCIA Rite of Election at the Cathedral there were 
68 Catechumens and 131 candidates from 54 of the 134 parishes in the diocese. 
 

We had a diocesan celebration for our 125th anniversary.  My understanding was 
each region would also have an anniversary celebration.  Are we or are we not?  
Some regions have had celebrations already.  For example, in Utica there was a joint 
concert of church choirs.  Individual regional celebrations are up to the Vicars for the 
regions.  If you have an idea for a gathering the place to start would be with your pastor 
and/or your regional vicar. 
 
Is there still a Black Apostolate?  It is listed as one of the HOPE Appeal programs.  
If it is – where is it located?  Who is the director?  The Black Apostolate is in a 
transition phase right now.  In a certain sense it has been move to culturally diverse 
ministries which includes the Hispanic, Asian and other cultures here in our diocese.  Fr. 
Chryst, the pastor from St. Anthony’s, is working on that.  We are also working with the 
Brady Center to discuss ways to reach out to members of the Black community. 
 
How many people will be allowed to go to Rome for Mother Marianne Cope’s 
canonization with the Syracuse group? Bishop said he would be taking a group from 
Syracuse for the event.  Presently there are 80 available seats reserved on 2 planes but 
more can be added.  For more information one can go to the diocesan website. 
 
Would it be possible for the Diocese to compile guidelines for funeral fees in 
parishes?  There seems to be quite a discrepancy among our parishes.  The Diocese 
has some overall guidelines for priests and for the amount that goes to the church.  The 
difficulty comes with the amount a particular church musician might charge to play at a 
funeral.  We have no control over that. 

 
The meeting adjourned at 12: 25 p.m. and was followed with lunch. 

 
   Remaining Meeting Schedule  -  May 19, 2012   
 

Respectfully submitted, 
Martha Group 
Secretary 
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