
DIOCESAN PASTORAL COUNCIL 
November 20, 2014 

 
Opening Prayer was led by Dcn. Bob Talomie with music provided by Larry Hagan. 
 
Welcome - Tina Dyer, DPC Executive Secretary, called the session to order and recognized Chancery 
staff present. Also a welcome was given to the parish trustees who would have a breakout session later 
with the Chancellor, the Chief Operating Officer and the Diocesan Attorney. 
 
Tom Tynan, DPC Chairperson, called upon Msgr. Lang, Vicar for Parishes, who in turn introduced 
Mark Mogilka, Director of Stewardship and Pastoral Planning for the Diocese of Green Bay, Wisconsin 
and a well-known national speaker on parish linkages and mergers. 
 
Mark’s presentation was entitled “Tools for the Journey” which he had presented earlier in the week 
to the priests of the diocese. It covered such things as:  the changing complexity of parishes, the future 
of the Syracuse Diocese, multiple parish ministry, staff organization, one parish/community, 
church/worship site identity, challenges for pastors and staff, challenges/rewards for parishioners and 
best practices for multi-parish/cluster ministry. (the entire power point presentation can be found on 
the diocesan website) 
 
Multi-parish/clustering ministry is occurring especially in the mid-west and northeast. In Mark’s diocese 
60% of the pastors serve more than one parish.  They have even had an instance where a pastor 
served 6 parishes at one time. This is an extreme situation, but multi linking and clustering of parishes 
is a reality emerging throughout the United States. 
 
Some of the points Mark shared with the parish representatives and trustees were: 

 If you spend more time thinking about the past and not dreaming and preparing for the 
future there is a good chance your organization is dying 

 Perhaps our biggest challenge is to energize, animate and empower our Catholic people 
– we are the biggest denomination in the area – we should be proud of that and build on 
our strengths  

 Consider thinking some new thoughts – not ‘we have always done it this way’  

 Consider the possibility of ‘letting go’ – and trusting God and trusting the Holy Spirit to 
take you to new possibilities as many of these transitions unfold in the coming months 
and years  

 All of us need to help minister to our priests to make sure they are able to serve as 
pastors 

 Protestant pastors spend about 14% of their time in administration activities – Catholic 
pastors spend about 36% of their time with those kind of activities. Are we making the 
best use of our priests’ time? 

 When 2 parishes link it is not a time to cut staff in order to save money just because you 
now only have to pay the salary for one priest instead of for two 

 Get the most professional person possible when hiring staff – don’t try to cut expenses 
by hiring less qualified people 

 Parishes have a fear of losing their identity when a linkage occurs.   

 One way not to “meeting our pastor to death” is to have all of the council meetings in the 
same building at the same time. After prayer and sharing common concerns each group 
can go off and have their own meeting and the pastor and staff are free to plug in as 
needed to the conversations. 



 Or another idea, is to have inter-parish council with representatives from both parishes 
sitting around the table talking about things that affect both parishes 

 Insist that your pastor to take vacations and take time for their spiritual life – that they go 
on retreat.  This is critical. 

 Try to let each parish have something unique that contributes to the whole.  For example 
maybe the pastor lives at one parish but all of the offices are at the other parish. 

 The biggest challenge reported from priests in linkage situations is – lack of time. Which 
really comes down to setting priorities. 

 We have done a great job of developing parochialism in parishes, and there are 
jealousies.  “Father likes you better because we are sure he spends more time at your 
parish”, etc.  And . . . “If we cooperate with each other will he then try to merge us? 

 Rewards for staff with linkages – now the director of Faith Formation does not have to do 
it alone. He/She can work with someone else and share the load.  Training sessions can 
be held together – sacramental training, etc. – you will have a greater pool of volunteers 
to draw from.   

 If you do it for parish 1 make sure it is done for parish 2.  Or the question will arise – how 
come we don’t get such and such? 

 Which things in linked parishes do people in the pews think are done better than in a 
single parish setting?  Answer – none of the services are seen as being radically 
different than they were before. 

 Go slowly and create trust and consolidation. 

 Remember – people don’t mind change – they DO mind being changed. If people are 
part of the plan, that will mitigate any resistance there might be. 

 Change is a process not an end-point 

 If you know a marriage is coming – start dating now! 
 
Bill Crist, Superintendent of Schools, gave a comprehensive update on the ‘state of our 22 Catholic 
schools’, with enrollment of just under 5000 students, in a 5300 square mile area covering the seven 
counties in the diocese. Bill stressed “Catholic Schools work!” We are proud of what we have and are 
enthusiastic about our plans for the future. 
 
Following his presentation Bill responded to several questions among them were: 

Do public school districts still provide transportation to our schools? Bill explained that public 
school districts are required by law to transport students to any private within a 15 mile radius. Also, 
he mentioned the school office is working on trying to provide bus transportation next year to Bishop 
Grimes Jr/Sr High School from Oswego, Cortland and Oneida. 

 
“Why are parishes assessed to support our schools when many parishes do not have any 
children attending them?” Bill explained the importance of our schools for:  teaching religion, 
providing a Christian environment, offering a good education and for fostering vocations. We need 
to remember that we are all in this together – as a Catholic family. 
 
Do you have students of other denominations? Yes, it is not a requirement that a student be 
Catholic. For example, where we are meeting today, at Bishop Grimes, about 60% of the students 
are Catholic. We do require that all students participate in all the activities, including attending Mass 
which is held every week. 
 
Do our schools have special education programs? All of our schools do provide special 
education programs to some extent. It really depends on the level of support that is required as to 



whether or not our schools can provide the level of support needed. In many cases it depends on 
the relationship our schools have developed with the public school district in which they reside.   
 
To what degree are our schools influenced by State mandates? Bill spent 32 years in public 
education and he said this situation is different. There are not as many constraints.  However, we do 
confer a NYS diploma. In order to do this we must work closely with NYS to make sure that our 
curriculum is aligned with them. We do offer a regents diploma which means that this is a part of 
what we provide as some of the evaluation process for students.   

 
Larry Hagan, a parishioner from Our Lady of Lourdes, Utica, referenced a reproducible handout found in 
their folders pertaining to Funeral Home Ministry designed for the laity to use. Larry reminded the 
Council that our priests are continually being asked to wear more than one – or two hats. Keeping that in 
mind, Larry stressed the need for parishioners to assume some of the duties that ‘Father’ has always 
done, among them services at funeral homes and committal services at the cemetery.  This past summer 
Larry’s pastor, Fr. Salerno, developed such a program. Larry went through the handout page by page and 
explained how the steps are handled in his parish.  After his presentation a question surfaced as to 
whether families objected to not having a priest present at the funeral home or at the cemetery. Larry 
spoke about his mother’s recent funeral and how pleased he was to have some of his good friends from 
the parish conducting the wake and burial services. 

 
Cathy Cornue, Director of Faith Formation, spoke about the importance of the upcoming WEEK OF 
WITNESS – January 18 – 24. During that week the diocese will be asking parishes, families and/or 
individuals to show witness to their faith by performing random acts of service to others. With the 
holidays upon us and pastoral councils not meeting again until some time in January the parish 
representatives were asked to take this information back to their local councils as soon as possible. 
Included in the folders was a 2 page sheet of that was distributed to parishioners last year at St. James in 
Syracuse. Many of the suggested activities could be done by individuals or by families. 
 
Bishop Cunningham offered a few remarks about the November USCCB meeting held in Baltimore.  
There were about 400 active, retired and auxiliary bishops who attended. One of the interesting events 
this year was the opening Mass held at the Basilica of the Assumption in Baltimore. Baltimore is the oldest 
diocese in the United States and is celebrating its 225th anniversary. It is where the original Cathedral in 
the United States was built. The first, second and third Councils of Baltimore were held there.  Thus the 
name “Baltimore Catechism.”  
 
A lot of the work at the Bishops’ Conference is done in committees. So when the full body is together there 
many committee reports that are presented. At this particular meeting there were discussions about 
several translations in some new liturgical books.   
 
Q and A Session:  Bishop began by saying there were many questions submitted that dealt with the 
“plan” – when would parishes know what is in it - when will it be implemented, etc. There have been, and 
will continue to be, meetings across the diocese with staff from the Pastoral Planning Office to lay out in 
detail the proposed plan down the road as priests retire or leave a parish.  There are 20 meetings 
scheduled with PCAs before Christmas.  After these meetings have been held the information will be 
available on the diocesan website.  Syrdio.org 
 
Some of the other questions Bishop responded to were: 

Our pastor was reassigned this fall. Since then we have had visiting priests on 
weekends. When will we be notified of getting a new pastor?  As Bishop has said before, in 
the past 10 years we have closed 40 parishes and he is not anxious to close more. Parish life 
will go on, but our parishes are not going to be the way we exactly knew them. There will be 



changes made.  Right now there are 3 parishes that do not have a pastor – and there is ‘no one 
sitting on the bench.’  This is the reality.  People are thinking it will not affect them, but it will.  
 
When a parish links or merges does the present pastor automatically become the pastor 
of the linkage or does it become a new opening?  We have told our priests that the plan is 
that it would be considered a new opening but they are welcome to apply.  Sometimes the 
remaining priest does not want to take over the other parish and would like a different 
assignment. 

 
Is there any opportunity to invite more nuns to become staff in our parishes?  The 
presence of those in consecrated life is vital to encouraging that vocation in our youth.  I 
think the female religious are under-represented in our parishes.  Many sisters are 
represented on parish staffs as pastoral associates and directors of Faith Formation programs.  
As Bill Crist indicated in his presentation, there are only 17 sisters still working in our schools.  
More that half of our sisters living in our diocese are of retirement age and a number of other 
ones are caring for those sisters who need extra help.  We do not have a lot of young sisters 
residing in our diocese.  Recently we asked a couple of sisters to become parish life 
administrators, but they declined.  
 
Please explain Church teaching regarding who can give a homily.  Some of our parish 
council people are pushing for lay testimony to give the priest a break from having to 
preach.  Canon Law states that the homily given at a Mass is to be given by a priest or deacon.  
Some parishes ‘fudge it’ and say a lay person is giving a ‘reflection.’  There are many other 
opportunities for people to speak but the law of the Church is that at Mass the homily is 
reserved for the priest or deacon.  The priest is supposed to do this.  He is a teacher.  This is his 
role. 
 
What is the diocesan plan for recruitment of priests?  We have an active director of 
vocation promotion in Fr. Joseph O’Connor who visits every classroom in every one of our 
schools every year.  In addition he spends a week in each of our high schools, goes to campus 
ministries and talks in parishes.  But the real plan for the recruitment of priests has to be our 
families.  What are we doing as families and as individuals to encourage vocations? When was 
the last time you asked a boy or a young man if they had ever thought about becoming a priest?   

 
Please mark your calendars – the spring session dates 

March 28  and  May 16 
 

Meeting ended at 12:10 followed by lunch/dismissal 
 
Respectfully submitted, 
Joseph Stanton 
DPC Secretary     

OUR CATHOLIC FAITH 
KNOW IT – LIVE IT – SHARE IT 

 
 
 
 
 
 

 



 
 
 
 
 


